Three Years of Humanitarian
Response in Ukraine

As the full-scale invasion of Ukraine enters its fourth year, Project HOPE
has evolved its initial emergency response into a comprehensive
humanitarian intervention built to create lasting change. With a focus on
supporting the most vulnerable populations in frontline regions, our
team on the ground pairs our lifesaving assistance with sustainable
development to build long-term resilience.

To ensure access to health care for civilians, Project HOPE has
strengthened Ukraine’s health system by equipping clinics with essential
supplies, delivering lifesaving medicines, training health workers,
incentivizing surge staff, supporting emergency transportation services,
and deploying mobile medical units to communities on the front lines.

Project HOPE's humanitarian response stretches across all aspects of
health, addressing critical gaps in services by reconstructing and
repairing health and social facilities; providing mental health and
psychosocial support (MHPSS) to internally displaced people (IDPs) and
others affected by conflict; improving access to water, sanitation, and
hygiene (WASH) supplies; and distributing essential items to help
communities endure blackouts and harsh winter conditions.

Over the past three years, Project HOPE's programming has directly
reached more than 1.85 million people and provided continuous and
comprehensive support to 108 health facilities.

To further extend its reach, Project HOPE has established eight regional
hubs across Ukraine to support the needs of frontline communities, as
well as two offices in Poland and Moldova to support refugees.

Directly reached over
1.85 million people
in Ukraine from 2022-2024,
helping those in need across
affected communities.
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In three years Project HOPE has:

Delivered essential pharmaceuticals,
medical supplies and equipment
worth over $15 million
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Operated 64 mobile medical units
and incentivized staff at 40 health facilities,
providing care to over 1 million patients.

Trained nearly 12,000 health care workers
in basic life support, mental health,
and other skills
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Reconstructed and repaired
16 health and social facilities, improving care
for over 143,000 people for years to come.

Supplied nine ambulances to equip first
responders with the tools they need to conduct
over 23,000 patient transportations

Provided MHPSS services to more than 238,000
people at eight Project HOPE MHPSS Centers,
five IDP centers, 41 Hospitals (in-person and

virtually), and 18 mobile medical units
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Distributed nearly 9 million liters of clean
drinking water and over 178,000 WASH items



Elena, an older woman with chronic
conditions talks with Project HOPE's
team in Floresti, Moldova.

Nikita Hlazyrin for Project HOPE, 2024.

Supported five child-friendly safe
spaces, provided MHPSS services to
over 12,000 people, and reached
more than 1,100 with social
cohesion activities

Provided nearly 1,500 people with
medical vouchers
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Provided health education to over
500 people, including humanitarian

actors, health workers, patients,
family members, and students

Donated more than 22,000 pieces
of medical equipment and
pharmaceutical items worth more
than $111,000

A child participates in a play session at
a refugee accommodation center in
Matopolskie, Poland.

Szymon Nykiel for Project HOPE, 2024.
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The Project HOPE Polska team
reached more than 18,000 people
with MHPSS services and more
than 900 people with social
cohesion activities
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Refugee Response

Supporting Refugees and
Host Communities in Moldova

With more than 135,000 Ukrainian refugees living in
Moldova, in 2024 Project HOPE continued its efforts
to strengthen local health systems in rural and
under-resourced communities through the Refugee
Emergency Assistance and Community Health
(REACH) program, focusing on three key regions.

To ensure equitable access to health services,
Project HOPE provided vehicles, essential
pharmaceuticals, and medical supplies to equip
providers with the tools they needed to establish
home-based care services, including primary care
and palliative care.

Project HOPE also conducted specialized training
sessions for doctors and nurses to improve the
quality of care by enhancing their skills in
emergency care, home-based care, and mental
health support.

In collaboration with The Moldova Project, a trusted
local partner, Project HOPE supported the
operation of five safe spaces providing MHPSS
services and social integration activities to
Ukrainian refugees and host community members.

Reached more than
76,000 people
in Moldova and Poland
from 2022-2024.

Em(rowering Displaced Families
and Local Communities in Poland

With nearly 1 million Ukrainian refugees living in
Poland, Project HOPE Polska launched the "Bridges to
Well-being: Empowering Refugees and Caregivers”
project to improve the well-being of refugees, foster
social cohesion with local communities, cultivate
supportive networks, and strengthen the capacity of
local health care infrastructure.

Project HOPE Polska established mobile MHPSS units
that support six refugee shelters by providing
individual and group psychological counseling,
recreation initiatives, and social cohesion activities.

The team also developed a new Mind C.A.R.E. training
program for school nurses and caregivers to equip
them with the necessary tools and knowledge to
provide effective care and support, focusing on self-
care, resilience, mental health assessment, and
intervention skills.

Project HOPE has also supplied a local rehabilitation
center and hospitals caring for refugees with
specialized medical, diagnostic, rehabilitation
equipment, and furniture to enhance available
services for refugees and host community members.
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Project HOPE in Moldova
provided home-based care
in three regions, conducting

more than 3,300 medical

consultations with over
2,400 patients

Project HOPE team members deliver
medical equipment to a health center
in Telenesti, Moldova.

Nikita Hlazyrin for Project HOPE, 2024.

Operated two mobile MHPSS
units that provided nearly 700
mental health consultations to

over 300 patients at six shelters

Distributed medical supplies
and equipment worth more
than $325,000

Trained over 300 individuals,
including humanitarian actors,
MHPSS specialists, school, and

health professionals

Reached more than 33,000
people with health services

Provided over 900 people with
free English and Polish
language classes
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http://www.projecthope.org/
https://x.com/projecthopeorg?mx=2
https://www.facebook.com/ProjectHOPEorg/
https://www.youtube.com/@projecthope
https://www.instagram.com/projecthopeorg/
https://www.linkedin.com/company/project-hope/
https://www.tiktok.com/@projecthopeorg

