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As the full-scale invasion of Ukraine enters its fifth year, Project HOPE's comprehensive health and
humanitarian intervention is delivering both immediate relief and lasting change. With a continued focus on
the most vulnerable populations in frontline areas, the team provides lifesaving assistance, cares for those who
would otherwise not have access, and leads sustainable recovery efforts to strengthen long-term resilience.

Q_) Strengthening Access to Health Care

e Equipping clinics and hospitals with essential medical supplies.

e Delivering lifesaving medicines to war-affected areas.

e Training health workers to meet evolving needs.

e Incentivizing surge staff to sustain overstretched services.

e Supporting emergency transportation and referral systems.

e Deploying mobile medical units to communities on the front lines.

'@ Addressing Urgent Humanitarian Needs

e Reconstruction and renovation of damaged health and social facilities.

e Mental health and psychosocial support (MHPSS) for internally displaced and war-affected communities.
¢ Distribution of water, sanitation, and hygiene (WASH) supplies.

e Provision of essential items to help families endure blackouts and harsh winter conditions.

Zan The Scale of Our Impact:

e Directly reached more than 2.1 million people across Ukraine.

e Provided continuous support to 227 health facilities.

e Continue operational presence through five Project HOPE
offices in Ukraine.



ﬁ Medical Supplies and Essential Medicines

¢ Delivered essential pharmaceuticals, medical supplies, and equipment worth over $15 million.

¢ Launched two mobile pharmacies and closed urgent gaps in medication access by providing
168,738 pharmaceutical items to 2,765 patients in remote and war-affected areas in Chernihiv and
Sumy oblasts to close urgent gaps in medication access for remote and war-affected communities.

Expanding Health Care Access

e Supported the operation of 79 mobile medical units — involving
130 health workers (doctors and nurses), 25 psychologists, 65 drivers,
and multiple partner facilities — to provide care to 662,679 patients.

e Supported 206 health workers across 48 health facilities,
enabling continued care for 719,760 patients.

Health Infrastructure Recovery

e Reconstructed and repaired 20 health and social facilities,
improving access to services for more than 163,732 people.

B'is Training and Health Workforce Support

e Trained 13,432 health workers in basic life support,
mental health care, and other essential clinical skills.



Emergency Transportation ‘kl
and Ambulance Support

e Supplied 13 ambulances, equipping first responders to conduct
more than 36,029 patient transportations.

@ Mental Health and Psychosocial Support

e Supported 357,843 people through five MHPSS Centers and eight IDP collective centers.
e Provided MHPSS services through 46 hospitals (in-person and virtual) and 25 mobile medical units.

s Water, Sanitation,
E and Hygiene (WASH)

¢ Rehabilitated seven boreholes in Kherson and Kyiv oblasts,
securing clean water access for more than 161,278 individuals.

e Distributed 1.6 million six-liter bottles of drinking water
(approximately 9.5 million liters) to 167,133 people.

¢ Distributed 193,054 hygiene kits, supporting
362,119 individuals with essential sanitation and dignity supplies.



g POLAND

Since the start of the full-scale war in Ukraine, Poland has remained a critical hub for refugee response

and cross-border humanitarian support. Project HOPE has maintained an active presence in Poland to meet
urgent health and psychosocial needs among displaced Ukrainians while strengthening systems that support
longer-term integration and recovery.

Through a combination of health care delivery, mental health services, social cohesion programming, and
capacity building, Project HOPE continues to provide essential assistance to refugees and host communities alike.

'@ Strengthening Access to Health Care

e Supporting refugees with medical consultations, rehabilitation services, and specialized care.
¢ Providing medical supplies and equipment to health and social care facilities.

¢ Delivering services through facility-based support and community outreach.

e Expanding access to care through integrated health and psychosocial programming.

Addressing Urgent Humanitarian Needs '@

¢ Delivering MHPSS services to displaced populations.

¢ Deploying MHPSS units to reach shelters, schools, and vulnerable communities.

¢ Promoting social cohesion and multicultural integration activities.

e Providing language learning and individual support sessions to assist daily integration.

(o) Key Results and Program Achievements
adBn»
e Directly supported more than 50,000 people in Poland.
e Strengthened services across 78 social and health care facilities.
¢ Delivered comprehensive health care, psychosocial support,
and integration services to displaced Ukrainians.



& Expanding Health Care Access

e Reached 33,704 people with health care services, including medical
consultations, rehabilitation support, rented medical equipment,
and specialized treatment services.

e Supported access to critical care, such as blood cell transfusion
services to displaced populations.

N
Facility Support and Medical Assistance .‘ﬂ

e Supplied equipment and material support to 78 facilities.
e Distributed medical supplies and equipment valued at more than
$370,736, strengthening response capacity across Poland.

q Mental Health and Psychosocial Support

e Reached 18,761 people with MHPSS services,including integrated
support delivered through MHPSS units.
¢ Established three mobile MHPSS units, providing outreach-based
mental health care in community settings.
¢ Delivered 2,278 mental health consultations to 624 people across
13 shelters and one school, ensuring accessible support for displaced families.

::; Social Cohesion and Integration Support

e Reached 532 people through social cohesion activities promoting inclusion and community resilience.

e Provided language learning opportunities to 1,518 people, supporting integration through English
and Polish classes.

e Delivered 965 individual information sessions to 211 people, helping refugees navigate everyday
challenges such as scheduling medical appointments, writing resumes, and translating documents.

’i'EI Training and Capacity Building

¢ Trained 160 humanitarian actors and MHPSS specialists, strengthening frontline capacity.
¢ Trained 323 school and health care professionals, expanding trauma-informed support across institutions.
e Trained 36 children through mental health and multicultural integration activities.



B:J moLDOVA

As the humanitarian consequences of the war in Ukraine continue to affect the wider region,

Project HOPE has maintained a strong operational presence in Moldova to support vulnerable
populations, strengthen health systems, and expand access to essential services for refugees and host
communities alike. Through an integrated approach combining health care delivery, mental health
support, social cohesion, and capacity building, Project HOPE continues to provide both immediate relief
and foster longer-term resilience.

/\7' Strengthening Access to Health Care

e Supporting health care facilities with medical supplies and equipment.

¢ Deploying mobile medical units (home-based support care teams) to reach underserved communities.
e Providing medical vouchers to reduce barriers to care.

e Expanding screening and referral services.

é Key Results and Program Achievements

e Supported 113 health care facilities across Moldova, strengthening service delivery
and ensuring continuity of care.

e Supported over 25,500 people through humanitarian and health programming.

e Provided 7,238 people with health care services

¢ Delivered medical vouchers to 2,016 people, improving access to critical treatment.

% Mobile Medical Units and Consultations

¢ Launched three mobile medical units (home-based support care teams).

e Provided 7,164 medical consultations.

e Reached 4,184 patients through mobile services.

e Supported 397 patients with screening services, enabling early detection and follow-up care.



q Mental Health and Psychosocial Support

¢ Reached 14,795 people with MHPSS services, including group
support, counseling, and community-based interventions.

¢ Project HOPE provided support through both dedicated
programming and integrated services in mobile medical units.

¢ In partnership with a local partner, supported five Child Friendly
Spaces, providing safe environments for children to heal, learn,
and regain a sense of normalcy.

Social Cohesion and Community Engagement @

e Reached 1,226 people through social cohesion programming.
e Trained 122 students through initiatives such as the Summer Camp
and Health Ambassadors activities.

[ ]
'H'EI Capacity Building and Training

e Trained 78 humanitarian actors.

e Trained 366 health care professionals across 56 health facilities.

e Through the Patient School model of patient education, trained 289 family
members to empower caregivers with practical knowledge and skills.

N
.\ﬂ Medical Donations and Supplies

¢ Donated 10,777 units of pharmaceuticals, 43,069 units of medical supplies, and 1,603 pieces of medical
equipment worth over $416,700 to primary health facilities.
¢ Distributed hygiene vouchers to 150 people, supporting dignity and well-being.
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