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2025 was a year of change and disruption.

As global health and humanitarian resources grew
more constrained, we were required to do more
with less, adapt to shifting funding, and respond to
growing needs.

Through it all, our teams remained steadfast.
With your support, we went further, reached
deeper, and acted with greater urgency and
purpose. We reached more than 4.8 million people.
We saved more lives. We stood alongside more
communities through their most difficult moments.

Again and again, you helped make MORE possible.

This report captures what we achieved, from
keeping health clinics open in Gaza to reaching
communities after a deadly earthquake in
Myanmar and expanding mental health
support in Ukraine.

The challenges ahead remain complex.
But last year showed what's possible when
we meet them together.

Thank you for being part of it.

Rabih Torbay
Chief Executive Officer
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The health and humanitarian funding
landscape shifted dramatically during
2025, testing our resilience and flexibility.
Through it all, Project HOPE navigated these
challenges with discipline, adaptability and
creativity.

Thanks to the incredible generosity of donors
like you, we ended the year in a strong financial
position and — most importantly — continued
to show up for communities around the globe
when they needed us most.

Enjoy reading about all that we have
accomplished together in 2025. Our future
is bright and | look forward to reporting
even greater impact in 2026.

We couldn’t do it without you.

Reynold W. Mooney
Chair, Board of Directors
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MORE
Strengthening

In the face of countless challenges, we were able to double down on our
commitment to building healthier, more resilient communities.

Our reach grew and our presence deepened. With more of your trust,
we stayed longer and showed up in bigger ways, working hand-in-hand
with local health workers, government officials, and partners around
the world. Together we strengthened local health systems and laid the
foundation for sustained impact and lasting change.

That commitment was especially critical in places facing
extraordinary challenges. In Gaza, ongoing war has displaced nearly
the entire population, devastated the health system, and left
families struggling to access food, water, and healthcare. Despite

aid blockades and sectorwide cuts to humanitarian aid budgets, our
health clinics continued acting as a lifeline for children facing starvation,
women navigating pregnancy, and people with chronic illnesses. We kept
distributing clean water to displacement camps, and we kept providing
mental health support to families experiencing the trauma of war.

And in July 2025, when a deadly airstrike hit just outside one of our clinics
in Deir al-Balah, our team members continued to show up and provide
care. Their efforts made it possible to conduct over 349,000 primary
health consultations, distribute 9.7 million liters of clean water, and
provide more care and more malnutrition screenings for over 100,000
children over the course of the year. This work earned Dr. Mithqgal
Abutaha, Project HOPE's Program Manager, the 2025 Humanitarian of
the Year award from InterAction.

Project HOPE's Gaza Program Manager,

Dr. Mithqgal Abutaha, received
InterAction’s 2025 Humanitarian of

the Year Award for his extraordinary
leadership. Even after the airstrike that
killed 16 people outside one of our clinics,
he guided the team to relocate within

hours and kept delivering lifesaving care to
malnourished children and pregnant women.
Over the course of the year, Dr. Abutaha and
his local Palestinian staff conducted over
10,000 medical consultations each week
across seven clinics, sustaining high-quality
care under the most extreme conditions.




As Ukraine entered its fourth year of full-scale war, Project HOPE
continued to provide health and humanitarian support across the
country. Despite a brutal winter and the constant threat of attacks, our
team reached more than 1.2 million people through efforts that included
rebuilding health infrastructure, deploying mobile medical units, donating
ambulances, and expanding mental health services.

Since February 2022, millions of Ukrainians have been displaced within
their own country, facing daily uncertainty, loss, and logistical strain.
Through mental health and psychosocial support centers, Project HOPE
helped families move beyond survival, offering group and individual
counseling, safe spaces for children, and practical activities to help restore
routine and dignity.

For Antonina, who fled Russian occupation
in Kherson and resettled in Kyiv, a Project
HOPE center became a place of healing —
somewhere her children found comfort
and creative expression in art classes,
while she found connection and belonging
in a women'’s group. Today she works as a
social worker at the same center, helping
others rebuild their lives and find their
footing in a new and uncertain reality.

In Ethiopia, we expanded our health and nutritional footprint for
people affected by civil conflict in hard-to-reach areas like Tigray, Amhara,
and Afar. We met mothers where they already gather, from markets to
churches, offering care and practical guidance on vaccines and nutrition.
This support reached women like 19-year-old Tike, who is navigating
motherhood after a divorce, and her mother, Lemlem, who is raising
seven children on her own.

At the same time, we continued working in close partnership with the
government of Ethiopia to strengthen global health security and national
outbreak preparedness — efforts that helped the health system rapidly
detect, respond to, and contain the Marburg virus outbreak in November.
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Response

Emergencies collided in 2025.

Devastating wildfires tore through Southern California, a
deadly 7.7-magnitude earthquake struck Myanmar, and
a catastrophic hurricane struck Jamaica. But when the
calls for help came, we answered.

Because of you, we could respond in every direction,

delivering urgent relief without hesitation. You made
sure we could keep showing up, and we did, reaching
more people affected by disasters and humanitarian

crises than ever before.
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In Los Angeles County, we supported more than 20,000
people affected by the Palisades and Eaton wildfires,
which destroyed more than 16,000 structures and displaced
tens of thousands of residents. As the fires burned,

Project HOPE's Emergency Response Team — including
local team members already rooted in the community —
mobilized quickly, equipping free mobile medical units and
distributing hygiene supplies to communities in need, air
purifiers to people with cancer, and reentry kits to families
returning to burn zones.

As the crisis unfolded, a critical priority came into focus:
supporting the mental health of children and others
impacted by the disaster. Through wellness kits designed
for play therapy and the creation of safe spaces, we helped
children — and the adults who care for them — begin to
process the trauma. We also led trainings for social service
organizations, hosted mental health sessions for older
adults, and worked with schools to give teachers and young
children the support they needed.

You trusted us to go further. In Myanmar, where a
devastating March earthquake compounded an already
dire humanitarian crisis, we worked alongside local
partners to navigate access issues, conflict zones, and
political complexities to deliver lifesaving care. Together,
we provided more than 9,800 health consultations through
mobile clinics, restoring access to essential health services
for affected communities. We also distributed over 5,600
hygiene kits to help prevent the spread of waterborne
diseases — delivering aid by boat to reach flooded
communities — and installed two solar-powered water
filtration systems that provided clean water to more than
22,000 people every week.

At the end of October, your continued support helped us
mobilize a response to Hurricane Melissa, the worst
hurricane to ever make landfall in Jamaica and the
second strongest in the Atlantic’s recorded history.

In the immediate weeks after the storm'’s destruction, we
provided surge support to overwhelmed health facilities

and led mental health and resilience trainings for frontline
responders. At the request of local partners, we built and
operated a field hospital outside Noel Holmes Hospital in
Lucea to ensure access to lifesaving care. We also distributed
critical relief items, trucking clean water to 133,000 people in
St. Elizabeth, Westmoreland, and St. James parishes, where
some communities went months without clean water.

We remained flexible and responsive as needs evolved

in Jamaica. When an urgent call for help came, we moved
overnight to deliver emergency shelter supplies via
helicopter to Beeston Spring, a remote hilltop community
where nearly every home was destroyed and families had
been sleeping outside in the rain.

Thanks to your support, we made sure families weren't
forgotten during life’s hardest moments.
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MORE Reach

The most lasting impact doesn't come from the outside. It comes from POLAND

investing in the people and systems already at work within communities. We deepened our work to provide PHILIPPINES

By going local, we strengthen existing capacity and help create change mental health services for Ukrainian We expanded nutrition support

that will stand the test of time. refugees, mental health training for in Quezon City, equipping health
— school nurses, and language classes workers with the tools they need

In 2025, we began work in new countries and deepened our presence and other assistance so families could to reach women and children and

where needs evolved, equipping local health workers to address the integrate into new communities and prevent premature births and

unique challenges facing their communities across more than 30 access essential services. nutritional deficits.

countries and territories worldwide.

7zr~]

UNITED STATES

. We expanded access to essential health
services through free and charitable clinics
in North Carolina, providing free breast

2 cancer screenings that helped patients

$ access early detection and treatment

: \
: @a - regardless of their ability to pay.
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VENEZUELA

We helped ensure people could access quality
healthcare injthe face of prolonged crisis, supporting
health workers as they provided primary care, maternal
health services, and treatment for infectious diseases,
chronic conditions, and other essential health needs.

3,

COLOMBIA

We responded to rising needs in
Convencion and Clcuta by supporting
health centers, delivering essential
supplies, and helping fill critical gaps as
violence displaced tens of thousands
and strained local systems.

GHANA

We ramped up efforts to address the

6 barriers keeping essential healthcare out of
reach for mothers, newborns, and children
by supporting health workers in local

facilities and hospitals nationwide.
o

ACTIVE PROGRAMS
in 2025

RECENT PROGRAMS
(past 10 years)

RECENT LOCAL
PARTNER RESPONSES
(past 10 years)
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Partnership

Project HOPE launched the HOPE Action Network —
a hub that empowers people to take timely, meaningful
action on urgent health and humanitarian policy issues.

Members receive action alerts on legislation and budget
decisions affecting global health and humanitarian
programs, along with updates from Capitol Hill on key
hearings, votes, and policy shifts. They also gain insights
from Project HOPE's Policy & Advocacy team, who are
working to protect and expand U.S. investments in global
well-being.

Whether you're a seasoned advocate or just beginning to
raise your voice, the HOPE Action Network makes it easy to
stay informed and make a difference.

Africa Regional Emergency Response Network

Recognizing the urgent need for more agile and responsive
emergency funding, we established the Africa Regional
Emergency Response Network — a first-of-its-kind model
backed by Merck.

This network is anchored by designated, flexible funds
that allow local non-governmental organizations to act
quickly when emergency strikes. In 2025, this Project HOPE
network enabled our local partner, African Initiative for
Relief and Development, to respond to an Ebola outbreak
in the Democratic Republic of Congo.

Thanks to this collaboration, local organizations in Africa
have a trusted partner and immediate access to resources,
ensuring that funds go where they are needed most.

Key collaborations

Across all operations, Project HOPE continued to partner
closely with local health officials and governments to
ensure that every investment in health and humanitarian
response created sustainable change.

+ Inthe Dominican Republic, we launched nurse training
programs and the sixth edition of the Saving the
Newborn program in La Romana in close coordination
with the National Health Service, strengthening
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emergency readiness at Hospital Dr. Francisco A.
Gonzalvo and helping health workers deliver safer
care for mothers and newborns.

In Ghana, we partnered closely with the Ghana
Health Service and other local partners to provide
individual training and ongoing mentorship for
health workers, strengthening the quality of care
today while equipping the next generation with the
support they need for tomorrow.

We helped reopen the intensive care unit at
Hasbaya Governmental Hospital in southern
Lebanon, bringing together health officials, local
health workers, and charitable partners. The
intensive care unit had been closed for seven years,
and its reopening ensured that thousands of people
in Hasbaya and surrounding border communities
could access lifesaving care.

SAMU First Response remained an invaluable
partner in emergency response, helping us build a
field hospital outside Noel Holmes Hospital in Lucea,
Jamaica, in the wake of Hurricane Melissa.

In 2025, Health Affairs Publishing advanced its mission of
serving as a high-level, nonpartisan forum to promote
analysis and discussion on improving health and healthcare,
publishing journal articles, Forefront pieces, podcasts,
events, and policy briefs, among other content. The journal
featured two major theme issues, Food, Nutrition, and Health
and Insights About the Opioid Crisis, and led timely editorial
initiatives responding to a new U.S. administration, including
the Vital Directions series and Health Policy at a Crossroads.
The journal remained a top-ranked publication in the field,
with an impact factor of 8.1.

Health Affairs Publishing expanded its role as a source of
timely policy analysis, launching a new Forefront series on
Medicaid financing and publishing work tied to the 60th
anniversary of Medicare and Medicaid. The organization
continued to emphasize accessible, “sensemaking” content
that helps policymakers and stakeholders interpret
complex issues.

Health Affairs Publishing also advanced its equity-focused
work last year, launching the Community Voices initiative to
highlight perspectives from community organizations and
individuals working to improve health outcomes locally. The
Health Equity Fellowship for Trainees program grew through
increased publication output from fellows and ongoing
support for early-career researchers.

Health Affairs Publishing's work continued to inform policy
discussions and shape decision making across government,
research, and practice, reinforcing its role as a trusted source
of evidence and analysis.

Project HOPE — 2025 ANNUAL REPORT
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MORE Trust

All of our impact is a reflection of your trust. Our year of expansion would not Overall trend:
have been possible without you. You trusted us to save lives and deliver hope, . .
and that's what we did. A growing impac

Project HOPE has spent mc
than 65 years responding t
the world's greatest health
challenges and expanding a
More than 4.8 million people felt the impact of your generosity. Among to care, growing alongside t
the many milestones we achieved, your support helped us reach more than communities we serve.

3.3 million women, infants, and children facing urgent health and humanitarian
needs — an investment that will shape healthier futures for generations to come.

Together, we reached more people than ever before, training more health
workers, screening more people for life-threatening diseases, and supporting
more families affected by disasters and humanitarian crises.

The growth reflected here

represents more than large
In a year of growing need, you made sure we could stay ready, withstand the numbers. It reflects strong
pressure, and deliver care when it mattered most. partnerships, greater resilie
and an enduring commitme
ensuring more people can'a
the care they need, whereve
whenever they need it mos
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of Project HOPE's expenses go
directly to programs, providing 2023 2024 2023 2024
immediate funding for the care
that saves and changes lives.

of funds are used for administration
and fundraising, so Project HOPE can
stay for the long haul and continue
supporting the communities that
need us most.
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Financial Summary

For the 12 months ending December 31, 2025 (in thousands)

FY 2025 Revenue

REVENUE AND SUPPORT
Individual giving 28,475
Foundations and corporations 30,051
Corporate gifts-in-kind 53,369
Governments 40,251
Subscriptions 3,195
Donated services 1,104
Other 69

Total revenue and support $156,514

Program services

FY 2025 Expenses

EXPENSES AND CHANGES IN NET ASSETS

Health education and assistance 120,239

Health policy 7,424
Total program services 127,663
Support services

Fundraising 17,254

Management and general 7,163
Total support services 24,417
Total expenses 152,080
CHANGES IN NET ASSETS FROM OPERATIONS 4,434
Nonoperating changes in net assets:

Foreign currency gain 1

Net investment gain (loss) on investments 3,287

Pension-related changes FAS 158 (113)
Change in net assets 7,609
Net assets, beginning of fiscal year 56,766
Net assets, end of fiscal year $64,375

Project HOPE's complete audited financial statements with an unqualified opinion by

Plante & Moran, PLLC are online at projecthope.org.
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MORE
Because of You

A YEAR OF MORE

Strategic partnerships

More partnerships propelled us forward, helping us take
bolder action and promote lasting improvements in
healthcare.

Through a partnership with Labcorp in North Carolina,
we expanded access to free breast cancer screenings for
patients who might otherwise have gone without care.

Our partners at Google and The Wonderful Company
donated their time and energy to help us pack wellness
kits for kids impacted by wildfires in Los Angeles.

Support from The Church of Jesus Christ of Latter-day
Saints enabled a range of critical programming, including
strengthening nutrition for mothers and children in
Ghana, increasing access to lifesaving care in Lebanon,
and distributing medicines and essential hygiene supplies
to internally displaced families in Colombia.

The Elsa and Peter Soderberg Charitable Foundation
made a three-year commitment to expand mental health
support and resilience programming for refugees and
host community members in Poland.

The help of dedicated fundraisers like Jodie Turner-
Smith and Isaiah Sategna Il meant we could deliver more
relief to Jamaica in the aftermath of Hurricane Melissa.

Brand collaborations

Our brand partners leaned in at pivotal moments last year,
merging their passion with action to bring hope within
reach for people across the globe.

FIGS, the healthcare apparel brand, designed an “I heart
LA" long-sleeve underscrub shirt and donated 100% of
profits to our wildfire relief efforts in California.

Author Willow Winters hosted a charitable auction,
offering signed books, custom merchandise, and
one-of-a-kind experiences to help us deliver more
healthcare and hope. She also released a special edition
of one of her books with a rewritten, hopeful ending,
donating 100% of proceeds to Project HOPE.

Streamers raised the bar, with Chris Melberger’'s
“Rippin’ 4 Good” campaign bringing in over $135,000 at
a critical moment for people in Los Angeles and children
and families in Gaza and Ukraine.

Increasing giving

Our individual donors made a lasting difference, providing the
support to help us meet urgent needs while investing in long-
term health.

A monthly gift means we're ready before a crisis hits, not
scrambling to catch up after it does. Our monthly donors,
HOPE Partners, spread hope year-round and amplified

their impact with matched funds and institutional support.

In a year of unprecedented need, donors responded
by putting their donor-advised funds (DAFs) to work.
They recommended grants to keep clinics running,
deliver lifesaving maternal care, and nourish children
facing hunger. Many chose to set up recurring grants,
turning a single action into ongoing impact.

Legacy gifts go the distance. Members of the
Legacy of HOPE society have included a gift to
Project HOPE in their will or estate plan, demonstrating
their commitment to provide people around the globe
with HOPE for the future.

Learn more about making an impact
through a gift in your will or estate,
visit us at projecthope.org/legacy

Giving HOPE into the future

The need for healthcare extends beyond today's
challenges. Members of the Legacy of HOPE society,
like Susan Howarth, help ensure that people around
the world have access to the care they need for
years to come.

Susan first began supporting Project HOPE through
her sorority. Inspired by our hands-on humanitarian
work and commitment to strengthening communities
both around the world and in the U.S., she chose to
leave a legacy gift after learning how an endowment
provides lasting support.

“| realized this was a way to create an impact that
would continue for generations,” Susan says. “Knowing
that my gift can improve people’s lives gives me a deep
sense of purpose.”

Project HOPE — 2025 ANNUAL REPORT
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Donors

Generous donors act as a source of hope every day, with financial backing that supports our lifesaving programs. Project HOPE
thanks our Board of Directors for their generous support. We publicly recognize our corporate and foundation partners who
gave $10,000 or more and Drivers of HOPE donors who gave $25,000 or more in fiscal year 2025. For more information on how

you can support Project HOPE's global health programming, visit projectHOPE.org or call +1-844-349-0188.
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Accupart International, Inc.
Advantice Health

Alfred and Hanna Fromm Fund
Arnold Foundation

Arnold Ventures, LLC
AstraZeneca

Banc of California

BD

Carly D. Baron

Bill & Melinda Gates Foundation
Blavatnik Family Foundation
Blue Shield of California Foundation
Boston Scientific Corporation
Bristol Myers Squibb Foundation
Brose Hie Hill Foundation
Burkehaven Family Foundation
California Healthcare Foundation
Cencora Impact Foundation

The Church of Jesus Christ of
Latter-day Saints

Citi - Corporate Philanthropy
Maria R. Clarke, C.F.A.
Cogan Family Foundation
The Commonwealth Fund
Cotton On Foundation
Covista Foundation

CVS Corporation

Robert M. Davis

Debicki Foundation

Deloitte Consulting LLP

The Denise and David Chase Family
Foundation
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The Donald B. and Dorothy L. Stabler
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Drue and H.J. Heinz Il Charitable Trust
Eckle Family Foundation

The Elsa and Peter Soderberg
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Farbolin Family Charitable Trust
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FIGS

Gerald M. Flynn

Foundation for Opioid Response Efforts
Foundation M

Gifts for Good

GoFundMe.org

Elder Granger, M.D., Major General US
Army (ret.)

Havas Health & You
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Henry Schein Cares Foundation
Benjamin E. Higgins
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C.H.E.P.
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Raphael Marcello

Markham Family Foundation
Brandice Marsh

Linda McGoldrick, Ph.D.
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Medtronic Foundation

Viren T. Mehta

Meinig Family Foundation
Merck

Moderna US, Inc

Reynold W. Mooney

Morgan Stanley

Donna M. Murphy

New School U

The Noonday Foundation
Ouyang Yu Foundation

Dr. med. Natalie Pal
Ambassador (ret.) Mary Ann Peters
Daniel D. Phelan

Lawrence T. Phelan

The Phelan Family Foundation
Physicians Foundation Inc.
Ronald T. Piervincenzi, Ph.D.
PricewaterhouseCoopers

Project HOPE Swiss International
Foundation

Ressler Family Foundation

The Robert Wood Johnson Foundation
Rockefeller Foundation

S&P Global

Sanofi

The SCAN Foundation

Adam H. Schechter

The Schechter Family Foundation
Anne Martin Simonds

Jerome D. Solomon
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The Spurlino Foundation

SUNY Foundation

Takeda

The Thomas and Pamela Petrosino
Foundation

The Triple T Foundation
Thermo Fisher Scientific
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Rabih Torbay
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United Nations FCU
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Peter Wilden, Ph.D.
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and Stewart Resnick
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Our 2025 Drivers of HOPE Awards Dinner celebrated the dedicated
partners whose support has been instrumental in advancing our mission
to provide lifesaving care to communities around the world. We would
like to acknowledge the following awardees:

Elsa and Peter Soderberg Charitable Foundation
Richard T. Clark Lifetime Achievement Award

Merck
Global Health Leadership Award

SAMU First Response
Global Health Partner Award

BD
Volunteer of the Year Award

Project HOPE — 2025 ANNUAL REPORT

21


https://www.projecthope.org/

22

A YEAR OF MORE

MORE
IS Possible

2025 proved something powerful: When a
community decides that MORE is possible,
MORE happens. Together, we reached more
people, saved more lives, and persevered
through a year of profound challenges.

But the world hasn't grown simpler, and the

need hasn't diminished. As conflict, displacement,
disease, and hunger reach unprecedented levels,
millions of people still lack access to quality
healthcare and the support they need to build
healthier futures.

Let’s keep going — reaching further,
doing more, and turning our momentum
into real, lasting impact.
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HOPE

For more information on how you can
support Project HOPE's global work,
please call +1-844-349-0188 or email
HOPE@projecthope.org

For information on Health Affairs Publishing, please
reach out to Emily Zeigenfuse, Senior Director,
Marketing and Digital, at +1-202-539-4495 or
ezeigenfuse@projecthope.org

GLOBAL HEADQUARTERS

1101 Connecticut Ave., NW Suite 500
Washington, DC 20036
+1-800-544-HOPE

PROJECT HOPE E.V.
Hummerichs Bitze 13
53229 Bonn
Germany
info@projecthope.de
www.projecthope.de

PROJECT HOPE,

SWISS INTERNATIONAL
FOUNDATION

c/o Reliance Trust

6 rue de Saint-Leger
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Our mission
Is to place
power in
the hands
of local

healthcare
workers to
save lives
across the
globe.
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